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Our new direction

IOSH’s vision is clear: a safe and healthy 
world of work. It is, of course, a shared 
ambition and one that IOSH and its 
47,000-plus members cannot achieve 
alone. And yet IOSH’s mission – to be 
the professional body leading the way

in global occupational safety and 
health – positions it uniquely to 

forge partnerships, develop 
strong frameworks and 
effect positive change
for organisations and 
working people around 
the world.

Our vision and mission 
underpin our new 
strategic direction.
IOSH believes that it is 
possible for work to be 
safe and healthy: 
organisations in all sectors 
of business, industry and 
society can thrive while 
people are safe, healthy 
and productive in the 
work they do.

WORK 2022, 
launched last year,

is IOSH’s fi ve-year 
organisational strategy, 
setting out how we will lead 
our profession and work with 
partners and stakeholders to 
achieve our vision of a safe and 
healthy world of work. Our plan of 
action is to build on our strengths as a 
leading organisation in the occupational 
safety and health profession, a respected 

partner in business and a respected 
organisation with a global reach to

 - enhance the occupational
safety and health profession

 - collaborate to build strategic 
partnerships

 - infl uence and strengthen
impact globally

We intend to make our mark globally, 
and we signalled this by deciding to 
launch WORK 2022 at our Middle East 
conference in Qatar. With a vibrant 
network of members in the region,
and active branches and members in 
other parts of the world, we are 
confi dent that our membership will
play a part in helping us to shape
and achieve our strategic objectives.

Our new strategy was not drawn up
in a vacuum. It was launched in a year 
when new fi gures from the International 
Labour Organization told us that 2.78 
million work-related deaths occur every 
year worldwide. Over 380,000 are fatal 

accidents, with 2.4 million the 
result of occupational diseases, 
including cancer. A previous 
estimate of 666,000 deaths
a year from work-related 
cancer has now been revised 
to 742,000. We know that 
IOSH and the profession have 

to be better equipped to make 
an impact on an issue of this scale.

One year into the strategy, we look back 
on our achievements and look ahead to 
the coming challenges.

Bill Gunnyeon
launching the WORK 

2022 strategy at
the Middle East 

Conference in Qatar, 
April 2017

“We want to
work with organisations

to help ensure that,
irrespective of where in the 

world they are, the protection 
and promotion of the health 

and wellbeing of their 
workforces will ultimately 

achieve the standard
of the best”

Dr Bill Gunnyeon
Chair of IOSH

Board of Trustees, 
on launching
WORK 2022



Craig Foyle
 IOSH President 

2017–2018
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One of our strategic aims is to elevate 
the status and capability of the safety 
and health profession, promoting it as 
an attractive fi rst career of choice.
At the same time, we want to confront 
misguided perceptions of health 
and safety and build 
appreciation of the 
added value that 
the profession 
provides.

We developed our fi rst-ever 
qualifi cation, the NCFE IOSH Level 3 
Certifi cate in Safety and Health for 
Business, in collaboration with awarding 
organisation NCFE, to ensure that the 

new generation of safety and health 
professionals can help to shape 

the strategic direction of 
their organisations.

The course content 
received input from 
leading businesses 
across key sectors 
and thought-
leaders worldwide. 
Completion of the 
course satisfi es one 
of the qualifi cation 
requirements for 
Associate and 
Technical IOSH 

membership.

In addition we created six 
professional development 
courses, each of one or two 
days’ duration and ranging 
in subject matter from 

legionella management to a 
board masterclass for occupational 

safety and health professionals.
To satisfy a clearly expressed need,
we translated two of our most popular 
training materials – Managing Safely 
and Working Safely – into Arabic.
We’re supporting the development 
of confi dent professionals, able to 
infl uence decision-makers at the
highest levels in their organisations.

“To drive IOSH
forward, we need to
work together as one

team – members, 
volunteers and staff … 

to make everyone realise 
that health and

safety makes good 
business sense”

Enhancing our profession

Craig Foyle, IOSH 
President 2017–18, 

addresses delegates at 
IOSH 2017, held at the 

ICC in Birmingham
in November
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Their enthusiasm and vibrancy 
came through in our annual 
conference, held in Birmingham,
and at other networking events 
throughout the year which gave 
members opportunities to
exchange the latest information
and industry news.

During the year, we improved our 
support for membership progression
by increasing our capacity for 
Chartership interviews, and we piloted 
face-to-face peer-review interviews in 
the UAE, with the huge potential of 
reducing the logistical limitations 

Our professional 
development courses 

were launched in 2017 
and are proving popular 

with IOSH members

imposed by distance.
And we agreed a new 
continuing professional 
development scheme for members, 
set to go live in 2018–19. This will 
improve how we support our
members in developing their skills
and competencies.



Bev Messinger
IOSH Chief
Executive
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and training sections. We were central
to the development of the Vision Zero 
global campaign, with particular input
to the free-to-access guide for trainers. 

A lot of our work creates obvious 
synergies. Our No Time to Lose 
campaigning on solar radiation has 
helped us to build enormous credibility, 
so that other organisations want to work 
with us. We gave our support to NHS 
England’s Cover Up, Mate campaign, 
encouraging men who work outdoors
to protect themselves from the sun and 
reduce the incidence of skin cancer. NHS 
England reciprocated by including IOSH 
research on sun exposure in its media 
relations work. For the award-winning 
silica dust phase of our campaign in
2017, we brought together organisations 
from across industrial sectors to 
collaborate on managing the risks of a 
carcinogen common in industries such as 
construction and quarrying. Starting off 
our partnership with the European Bank 
for Reconstruction and Development, 
we participated in peer-to-peer 
experiential learning initiatives for OSH 
capacity-building in the railway sector in 
two transition countries, Kazakhstan and 

Kosovo. We also co-hosted a roundtable 
event on global container ports, based
on IOSH-funded research, at the EBRD 
offi ces in London. Through this 
collaboration, we’ve gained excellent 
insights into the OSH challenges in 
projects funded by international 
development banks.

We made huge strides in getting our 
health and safety message to decision-
makers in business and infl uencing them 
to embed occupational safety and health 
into their business systems. By entering 
into signifi cant media partnerships with 
Director and Management Today 
magazines, we were able to communicate
directly to senior executives.

Our Northern Ireland branch worked
with the Health and Safety Executive for 
Northern Ireland to highlight issues in 
farm safety. The collaboration worked 
so well that the HSENI stand was named 
best trade stand at the Balmoral 
Agricultural Show (which attracted 
100,000 people).

New collaborations

“Vision Zero
fi ts perfectly with

WORK 2022, our fi ve-year 
strategy which was

launched last year to
make our vision of a safe 

and healthy world of
work a reality”

Bev Messinger with 
Hans-Horst Konkolewsky, 

Secretary General
of ISSA at ICOH 2018,

in Dublin

IOSH signed up to the aspirations of Vision Zero,
a global strategy to protect employees while at work.
Led by the International Social Security Association 
(ISSA) and launched at the World Congress on 
Safety and Health at Work in Singapore, Vision 
Zero is based on the view that all work-related 
accidents, diseases and harm are preventable.

IOSH is a long-standing member of ISSA, with 
representation in its prevention, education 



Richard Jones
 IOSH Head

of Policy and  
Public Affairs,
on publication
of ISO 45001
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IOSH spoke to
hundreds of visitors
to its stand at World 
Congress on Safety
and Health at Work,

in Singapore

After four years of development
ISO 45001, the new international 
standard on occupational safety and 
health, was fi nally published in March 
2018. We contributed actively to 
working party PC 283, which drafted 
the standard. We designed and 
produced materials for members
and member organisations, to help 
implement the standard. 

IOSH has done a large amount of work 
in sustainability and corporate reporting.  
Some of our suggested reporting areas 
were included in the new EU Non-
Financial Reporting Guidelines. As part 
of our work to support businesses to 
improve corporate OSH reporting, we 
contributed to the OSH content of the 
Global Reporting Initiative standard
on sustainability reporting. 

We supported the key fi ndings of The 
Need for Standardized Sustainability 
Reporting Practices, published by the 
Center for Safety and Health 
Sustainability (of which IOSH is a founder 
member) following its study of the 100 
most sustainable organisations in the 
world. IOSH supports the need for more 
consistent and transparent OSH 
reporting as part of being a 
sustainable business.

At the World Congress on 
Safety and Health at Work, 
staged in Singapore and 
attended by some 
3,000 delegates, 

IOSH was heavily involved in debates 
around the conference theme, A global 
vision for prevention. As president of the 
ISSA education and training section, 
we chaired one of the symposia, 
What’s required for effective 
OSH training? and participated 
in meetings of the International 
Network of Safety and Health 
Practitioner Organisations and 
the Asia Pacifi c Occupational 
Safety and Health Organization. 
We were a signatory to various 
OSH Accord declarations.

We co-funded the OHS 
(Occupational Health and Safety) 
Initiative for Workers and Communities 
in Bangladesh, training 29 people to 
deliver workshops to raise health and 
safety standards in local factories and 
communities. The 15 women and 14 
men attended a fi ve-day course outside 
Dhaka before attending separate 
training sessions over three months 
and then returning to their 
organisations to conduct
the workshops.

Driving up standards worldwide

“Leaders
adopting the new

standard’s principles …
will have to create cultures
in which OSH competence

is developed across the
board and where workers

can participate in
decision-making”



Matthew Taylor
Chief Executive

of the Royal 
Society for the 

Encouragement of 
Arts, Manufactures 

and Commerce 
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Following the dreadful fi re at Grenfell 
Tower in London in June 2017, IOSH, 
along with over 70 leading organisations 
and safety and health professionals, 
submitted an open letter to the UK Prime 
Minister. We urged the government to 
alter its approach to the deregulation of 
health and safety legislation and called 
for effective health and safety regulation 

and competent fi re risk management. 
Within a week of publication on 
our website, a further 1,000 
signatories, including two Members 
of Parliament, had voiced their 
support. Others, ranging from 
academics and practitioners to 
thought-leaders in occupational 
safety and health, demonstrated 
the breadth of IOSH’s professional 
reach. Two of our recommendations 

in response to the Hackitt review on 
building regulations and fi re safety were 
subsequently accepted.

We teamed up with Management Today 
on a one-year programme, Employer of 
the Future. The initiative included an 
online hub featuring a series of articles on 
risk, occupational safety and health and 
modern workplaces and work practices. 
It gave IOSH a platform to showcase to 
senior managers the great work our 
members do to help businesses succeed.

As part of our content partnership with 
Director magazine, we co-hosted with 
the Institute of Directors a roundtable 
discussion on how businesses can boost 
productivity by investing in health and 

wellbeing 
at work. It was 
a positive and 
revealing gathering 
of senior business 
and safety and health
leaders. We deepened this 
relationship by inviting IoD Director 
General Stephen Martin to be a keynote 
speaker at our annual conference. In 
March 2018 we launched our manifesto 
to business, The healthy profi t, at an IoD 
Open House event.

Another high-profi le keynote speaker
at our annual conference was Matthew 
Taylor, Chief Executive of The Royal 
Society for the Encouragement of Arts, 
Manufactures and Commerce, and 
former strategist for Tony Blair’s Labour 
government. Mr Taylor had been 
commissioned by the UK government
to lead an independent review on 
employment practices in the modern 
economy. He took part in a debate at 
IOSH 2017 on the fi ndings of an IOSH-
commissioned survey into the disparities 
in health and safety between permanent 
and gig economy workers. During the 
year, we joined an advisory group on 
modern slavery, set up by Baroness Young 
of Hornsey, to encourage transparency in 
supply chain reporting on this key issue.

Infl uencing the debate

“The [IOSH]
survey demonstrates

there should not be any 
barriers to fl exible workers 

enjoying the same
standards of safety and

health as their permanent 
colleagues”

IOSH and the
Institute of Directors 
held a roundtable on 
the business benefi ts

of safety, health
and wellbeing



Yvette Moffatt
CMIOSH

 Chair of IOSH 
Ireland East 

Branch
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Our No Time to Lose campaign 
materials (print and online) 
provide reliable information 
and guidance for 
organisations and 
their employees, 
based on up-to-
date research,
so that they can 
take action on 
occupational 
cancer. We invited 
representatives and 
communications 
professionals
from the 200 
organisations 
supporting
No Time to Lose
to a meeting to agree 
further action on
spreading the message. 

We were proud that our campaigning 
and communications work on No Time
to Lose was recognised and rewarded
by being shortlisted for the Chartered 
Institute of Public Relations Excellence 
Awards for 2017. It was a fantastic 
achievement to have received this 
accolade in a highly competitive industry. 
And then in June this year, we went one 
better – scooping the Mark of Excellence 
for No Time to Lose in the CIPR 
Excellence Awards 2018 International 
Campaigns category.

People at all levels require training if they 
are to be able to take health and safety 

responsibility for themselves and
their colleagues. They need this 

training in digestible servings
so that they can absorb

the learning without 
undue disruption at 
work. We introduced 
three new training 
courses. Fire Safety 
Awareness is a half-day 
programme covering 
the basics of hazard 
identifi cation, roles
and responsibilities.
Fire Safety for 
Managers deepens 
knowledge and 
promotes the role of 

leadership in fi re safety, 
while Environment for Business 

examines how businesses and
the environment interact with 
each other.

We are ensuring that the 
important research that we 

commission has a tangible 
outcome and can be applied directly

to improve policy and practice. Whether 
our research published during the last 
year has been on the health and safety 
implications of working with 
nanomaterials, returning to work
after cancer, mental health issues or
on behaviour in the workplace, all the 
supporting materials, webinars and 
technical guidance publications have 
been aimed at having a measurable 
impact in the workplace

Providing practical solutions

“It’s great to see
IOSH collaborating with 

universities here in Ireland,
as well as the UK, to commission 

such an important study.
IOSH has developed a guidance 
document along with a toolkit, 
which will be a great benefi t to 

our members, helping employers 
provide a happy and healthy 

workplace for
employees’



7.44
million

page views on
our website
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We’ve identifi ed six priority areas on 
which we’ll be concentrating our 
efforts in the next year:
- wellbeing – mental and
  physical health
- musculo-skeletal disorders
- occupational cancer
- non-health-related fatalities
-  sustainability and human capital 
- rehabilitation

These offer opportunities for 
us to combine our expertise 
with the knowledge of other 
organisations to make an 
impact. They are key parts 
of the health and safety 
agenda where we can 
make a signifi cant 
contribution, establish good 

connections and learn from 
the experience of others.

These priority areas will inform 
the work we do in researching 

and producing a range of 
toolkits and practical guides for 

members. They’ll also help us 
shape the programme for our 

annual conference and will form a 
motif that runs through the work of

our network of branches and
industry groups.

Our next stepsIOSH 2017–18 facts and fi gures

More than 200 organisations have declared 
support for NTTL. Our campaign resources were 

downloaded more than13,850 times

179,000
people attend our training each year. We ran
15,000 different training courses in 2017–18

Available in close to 80 countries

94% of participants rated
our training and skills courses
as very good or excellent

Retention rate
March 2018

90.75%
5,193
new members

579
members gained
Chartered status

3,910
Facebook followers
(22,917 total)

4,788 Twitter
followers (39,879 total) 

5,108 LinkedIn
followers (33,348 total)

3,910
higher education 
institutions provide 
accredited qualifi cations, 
giving routes into 
Associate, Technical and 
Graduate membership

Over 579 different
qualifi cations offer
approved routes into
IOSH membership

28,000
viewings on Facebook Live
and our YouTube channel
in 24 hours

Reported by over 230 media 
outlets globally (potential 
reach: over 88 million), including 
the International Business Times 
and Yahoo News

During
the year, we 

gained

Membership
Numbers up from 
47,705 to 48,483

year-on-year

The launch
of WORK 2022 
(Doha, Qatar)

Professional
learning
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Like every other profession, we want to 
attract the brightest and the best people 
into our ranks. We want to present 
occupational health and safety as a 
satisfying and rewarding profession and 
demonstrate a clear career pathway from 
the very earliest, so that it becomes a 
career of fi rst choice. That’s why we will 
be creating a new apprenticeship scheme.

Working with higher education 
institutions, we’ll also introduce a pilot 
scheme as part of a ‘future leaders’ 
programme to nurture the next 

generation of infl uential professionals 
in occupational safety 

and health.

We’re planning routes into membership 
for non-OSH practitioners (for example, 
professionals in environmental health). 
Not only will we demonstrate the 
relevance of our work to other roles
and disciplines, but we will also enrich
our own profession by drawing in 
different perspectives. To integrate health 
and safety into core business, it’s essential 
that our members can work effectively 
with members of other professions in
their organisation.

We will introduce a new student 
membership scheme, giving full-time 
students free IOSH membership, and IOSH 
is planning in 2018–19 to follow up the 
successful launch of its NCFE IOSH Level 3 
Certifi cate in Safety and Health for 
Business with a Level 6 Diploma,
a degree-level qualifi cation for safety
and health professionals.

Promoting a new generation

Rebecca Hubbard,
who spoke at our 

Networks Conference, 
is part of a new 

generation of OSH 
professionals



Vanessa 
Harwood-Whitcher

Director of 
Professional 

Services,
IOSH 
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Our members are important to us, so we 
want to make sure that the services we 
provide for them are of the highest order.

We’re committed to helping our 
members gain the professional 

knowledge and skills they 
need to make an impact
in their workplaces and 
develop their careers.
That’s why we’ll be 
revamping the Initial 
Professional Development 
process and creating a new 
continuing professional 
development platform that 
will be easy to use. Our 

new and improved CPD 
system will be 

integrated with IOSH Blueprint,
our framework for mapping a safety
and health professional’s areas for 
development. And we will continue
to develop our range of CPD courses, 
providing affordable expert guidance
on a variety of relevant areas for the 
safety and health practitioner.

We want to encourage our members
to build a set of skills that can be 
transferable to any work environment. 
We also know that members are keen
to enrich their development by learning 
from other industrial sectors. That’s why 
we’re going to make it free for members 
to sign-up to more than one Industry 
Sector Group.

During 2017, we embarked on a 
thorough-going overhaul of our website. 
After all, it’s the fi rst port of call for our 
members as well as for non-members 
who are interested in our work. We’re 
streamlining the content so that it will be 

easier and quicker to navigate. The 
search function will be more 
intuitive so that information can 
be accessed much more readily. 
A brand new website will go 
live in 2018.

As ever, we are always listening 
to our members and welcome 
their feedback on how we are 
doing. This is why, in 2018–19, 
we will conduct a membership 
survey to garner their views on 
the services we provide.

Improving our member services

IOSH’s Networks
met in Birmingham
in November 2017 
to plan branch and 

group activities

“This next
year, IOSH will

introduce a series of 
improvements to enhance 

your membership experience. 
You will see upgrades to 

how we keep you informed 
online, to our support for your 

professional development,
and to our technical

guidance”
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Because we want to be at the forefront 
of thinking in occupational safety and 
health, we’ll be commissioning 
fi rst-rate research to inform 
policy and practice. IOSH is a 
strong advocate of evidence-
based practice and our studies 
will be more closely aligned to 
WORK 2022 and our six new 
priority areas.

As we progress to the next part 
of our strategy, we’ll put a lot of 
emphasis on making this 
research available to our 
members in the form 
of new toolkits, 
practical guides and 
accessible summaries. 
They’ll be able to do 
their job more 
effectively, whether 
it’s making the 
business case for health 
and safety to their directors and 
boards or changing their organisations’ 
systems and processes. 

In April 2018 we launched the latest 
phase of our No Time to Lose campaign, 
with a focus on diseases caused by 
exposure to asbestos – which claims over 
100,000 lives a year worldwide. Our 
campaign materials, which include 
posters, pocket cards, case studies of 
good practice and presentations that can 
be adapted to individual needs, are 
designed to reach employers and the 
employees, tradespeople or sub-

contractors 
most likely to 
encounter asbestos. 

However, our campaign 
work will not be limited to 
occupational cancer. This year, 
guided by our priority areas, we will 
explore the key global issues that require 
greater awareness, collaboration and 
new, practical solutions.

Improving our member services Delivering insight and guidance

IOSH
members, staff

and stakeholders
came together in
April 2018 for the 

launch of the asbestos
phase of No Time

to Lose



Vincent Ho
IOSH

President-Elect
2017–2018
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We are adept at 
organising our own 
conferences. Along with 
our annual conference, 
we produce conferences 
based on industry sectors 
– and we have a full 
programme of 
networking events for 
our branches. These are 
occasions where our 
members can meet to 
debate, learn and be 
inspired by each other.
Working in partnership 
allows us to be exposed 
to different outlooks, 
ideas and viewpoints. 

These are opportunities 
for us to challenge our 

own thinking and to 
engage with others.
So in April this year we 
attended the International 
Congress of Occupational 
Health (ICOH 2018) in 
Dublin. We had a high 
profi le at an event attracting 
around 3,000 occupational 
health specialists, including 
clinicians (medical 

professionals), academics, 
researchers and representatives 

from global bodies such as the World 
Health Organization and the 
International Labour Organization,
and we led or took part in discussions 

Opportunities to learn,
debate and be inspired

“My election
shows that IOSH 
means business

as we aim to deliver 
our strategy and 

infl uence health and 
safety across the 

globe”

on a range of 
topics, including 
managing mental health 
in the workplace and 
occupational cancer. 

And in December we’ll be meeting 
occupational health and safety 
professionals in Hong Kong at the
33rd Asia Pacifi c Occupational Safety 
and Health Organization’s conference, 
where key themes include sustainability, 
occupational health and wellbeing.

Vincent Ho
is set to become 
IOSH President
in September
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Building partnerships

Stephen Martin
speaking at IOSH

2017. IOSH is
working with IoD to 
make the business
case for safety and 

health at work

IOSH conference 
delegates discuss
our expanding 

portfolio of courses 
with the Training 
and Skills team 

We are clear that to achieve 
our ambitious strategy we 
must work collaboratively 
with other organisations and 
their representative bodies, 
maximising the benefi ts of 
good health and safety at 
work. It’s with the collective 
expertise and experience of 
our members and networks, 
of partners and of other 
strategic allies that we can 
best extend our ability to 
reach key infl uencers.

With IOSH for Business
and through our business
leaders’ forum, we have already 
established a platform that can help us 
to build strategic business partnerships. 

In 2018–19, we will introduce, 
develop and begin to implement 
better ways of working to help us to 
identify like-minded organisations who 
can work with us to deliver our strategy, 
and then how we can best build 
relationships with them that maximise 
mutual benefi ts. We’re making advances 
on many fronts, with new initiatives, 
partnerships and opportunities to make a 
real difference. It seems odd to be saying, 
after over 70 years of organisational 
history, that we’re at the start of a 
journey. But that’s how it feels as we 
enter the second year of WORK 2022. 

Follow our progress in 2018–19 by 
checking for regular updates 

on our website.
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